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Executive Summary:

Versatile, high-energy Project Manager - Plant Maintenance leading petro-chemical corporations through change and
challenge by implementing strategic planning, establishing direction, and executing initiatives in support of business
objectives and corporate goals. Strategic problem-solver who sets and drives project engineering standards & practices to
realize bottom-line results and enhance employee engagement in the pursuit of organizational objectives.

Employee advocate who champions staff confidence and designs strategies to attract, train and retain important resources.
Skilled in identifying, analyzing and assessing risk, and classifying it appropriately thus producing overall business success.

Achievements:

Solid 8+ years of end-to-end project management with optimal levels of success.

Went the extra mile to review contracts. The suggestions thus given, made significant project cost savings, and
improvements in schedule and quality.

Won management recognition for the best suggestions program. For Eg. Weekly planning, stock review (rationalization &
standardization), laser alignment system and work order flow process in SAP System.

Participated in developing procedures & the maintenance recourses database for all SABIC affiliates.
Developed videos on maintenance procedures for SASREF, ARRAZI and SCP maintenance departments.

Presented T/A cost reduction factors paper to SPNT T/A cost reduction work shop and generated unplanned S/D cost report
that resulted in a savings of 1.2 M Saudi Riyal for the ARRAZI maintenance budget.

Achieved outstanding results during Annual Appraisal and Merit Increase program year-on-year consecutively.

Minimized repeated jobs, thus optimizing MTBF by applying the integrity and reliability programs in SASREF.
Experience:

Utilities / Ethylene Planning Superintendant

SPCo (Saudi Polymers Company) (Nov 2011 - Till Date)

Responsibilities:

>
>

>

Effectively managed the planning of maintenance activities, unit shutdown & plant turnaround.

Supervised 12 subordinates in the maintenance team, assigning work activities, monitoring workflow, reviewing results &
providing the necessary support and advice for effective implementation.

Analyzed maintenance results and proposed measures to optimize maintenance activities from technical and economic
standpoint, based on maintenance performance KPI’S (Key performance indicators) data extracted from SAP system.

Collaborated in the development of maintenance planning for predictive, preventive & corrective maintenance activities,
such as defining benchmarks and ensuring timely availability of resources, tools & systems.

Supervised the coordination & planning of equipment shutdown, isolation and changeover required for maintenance and/or
testing, with the operations department.

Collaborated in the analysis of the material requirements and stock levels including development of technical specifications
and technical tender appraisal related to services or materials from maintenance department.

Oversaw the training and development requirements of subordinates. Coached subordinates and kept track of personnel
records such as annual appraisal, timesheet, discipline, vacation & leave schedule. Coached the trainers responsible for
providing training to subordinate staff.

Managed maintenance contracts, right from the selection, implementation, monitoring to controlling the contractor's
performance. End-to-end management solution.

Accomplishments:

>

Managed a total of 6 big projects.
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» A contractor was demobilized before finishing the construction work on the JCP feed stock pipeline and shipping facilities, a
72 kilometres project. Led a team from various disciplines (mechanical, civil, I&E and QA/QC) to mobilize another
contractor, finish the remaining work and successfully commission the feed stock pipeline well within the project milestone.

2. Supervisor Mechanical Maintenance (PMT)
SPCo (Saudi Polymers Company) (2009 - 2011)

Responsibilities:

» Outside project support of the plant such as monitoring the feed stock pipeline (ethane, propane, and its metering system),
sea water cooling and its SCADA system, potable water and its RTU Motorola system and Electric power feeder.

» Managed and oversaw contractor performance to ensure full compliance with construction drawings, project specifications,
and industry standards. Monitored the contractor’s work force for HS & E compliance, provided support to resolve issues &
remove obstacles to achieve project milestones. Contractors like Worley Parsons, MMG, Saudi Raymond, AYTB, AME (Al-
Marae), Alderley, and Siemens.

» Managed technical query (TQ), design changes, site instructions, and change orders during construction and assisted
Operations on Pre - commissioning and commissioning activities.

» Managed the review of construction work packages for complete content, documentation and method statements,
identifying all hazard risk assessments and QA/QC requirements.

» Monitored daily / weekly progress. Attended project construction meetings representing PMT to discuss planned
construction activities, problems, concerns and progress.

» Interfaced / liaised with contractors & agencies like Saudi Aramco, Royal Commission and Marafiq on a daily basis for the
construction aspects and approvals and the negotiation of commercial disputes.

» Managed the process of obtaining permits for projects from external agencies like encroachment permit, Land Allocation
Request (LAR), Pipelines / Cables Right-of-Way, Saudi Aramco Land Use Permit (LUP) and SEC electric work permit.

» Responsible for coordination and handover of the completed Systems for punch list signoff, non - conformance reports close
out (NCR’s), Mechanical completion certificates (MCC), vendor manuals, spare parts, as - built drawings and project record
books.

3. Mechanical Maintenance Supervisor
JCP (Jubail Chevron Phillips) (2007 - 2008)

Responsibilities:

» Worked closely with the Operations Dept. to ensure that the start up and commissioning group is aligned with the Operation’s
schedule. Provided the required manpower, materials and equipment.

» Monitored the start up and commissioning contractors to ensure that they have the proper resources and equipment to
complete the assigned task.

» Performed numerous safety audits / topics and assisted personnel and contractors in the start up and commissioning
activities, inclusive of identifying & providing training as required.

» Led the Procedures Group (2 SME’s & 4 lead technicians) to develop and implement procedures for equipments and plant
maintenance activities. The procedures followed API, ASMI, ANSI, ASTM and TEMA standards.

» Worked closely with Operations to have the proper representation in mechanical completion, punch list and Pre-Start up
Safety Review (PSSR).

» Promoted maintenance activities to meet all established safety requirements that occur on the Tenets of Operation.

4. Project Coordinator - Brownfield Off-Plot
JCP (Jubail Chevron Phillips) (2005 - 2007)

Responsibilities:

» Responsible for construction, mechanical completion and system turnover, for off-plot projects of Aramco feed stock
pipeline, sea water, potable water, power feed line and port storage and export facilities.

» Reviewed and commented on EPC contractor’s technical packages. Coordinated the HAZOP, FAT and SAT for several systems
and equipments involved in the project design.

» Co-ordinated construction, approvals and design variation aspects between Al-Jubail JCP site office, JCP Houston design
office and off-plot stakeholders including Saudi Aramco, KFIP, SABTANK, Royal Commission, GAS and MARAFIQ.
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» Provided support to off-plot construction teams (Mechanical, 1&E and QA/QC) to resolve issues and obstacles, several times in
the capacity of Construction Manager & Site Manager.

» Participated in developing the off-plot project’s mechanical completion and system turnover strategies.
»  Co-ordinated and successfully executed a very critical Hot Taps and pipeline scraping project.
5. Mechanical Support Supervisor

SCP (Saudi Chevron Phillips) (2002 - 2004)
Responsibilities:

» Executed plant modification work, management of change (MOC) issued to Maintenance Dept.
» Participated as a member of Pre start-up safety review team (PSSR) for plant modifications.

» Assumed SCP Maintenance Manager’s position on several occasions, with 48 crafts of mechanical, electrical and instrument to
provide maintenance Support to operations, engineering, and reliability as needed.

»  Successfully introduced and implemented Weekly planning to manage SCP maintenance activities, thus executing SCP 2003
major turnaround with excellence.

]

. Turnaround Senior Planner
ARRAZI (Saudi Methanol Company) (2000 - 2002)

Responsibilities:

» Assigned as a senior planner, supervising the planning and scheduling of Turnaround, Emergency Shutdown and plant
modification of all 4 Methanol Plants including utilities at Arrazi (Saudi Methanol Company, a SABIC affiliate).

» Chaired and coordinated the turnaround committee for reviewing, finalizing and freezing the Turnaround work list, and
utilized Computer Assisted Scheduling and Planning System (CASP) for optimal turnaround at Arrazi.

» Supervised and coached the planning activities of Turnaround packages including long lead material items, contractors,
outside technical resources, such as vendor reps, consultants and SME’s.

» Mapped the Turnaround schedule for the actual progress vis-a-vis planned; identify S - curve and critical path. Provided
recovery plan and the required resources to achieve the Turnaround milestones and targets.

» Positively contributed in the department’s budget setting & cost control, and monitored its expenditures and financial
performance in co-ordination with concerned organizations.

~

. Mechanical Maintenance Supervisor
ARRAZI (Saudi Methanol Company) (1998 - 2001)

Responsibilities:

» Monitored the Key Performance Indicators (KPI’s ) to evaluate planning and maintenance performance and ensured
appropriate corrective actions are taken in case of deviations.

»  Successfully prepared and uploaded the PM program of ARRAZI-IV equipment in SAP R /3 4.6 system, and effectively utilized
the PM, MM and PS Modules for planning and scheduling activities.

» Supported the planning manager in achieving the overall maintenance objectives by providing and implementing the best
planning expertise, introducing best practices and help to develop timely and accurate clear/tangible business plans.

» Led the maintenance handover team to participate in the systems turnover walk-through of ARRAZI - IV, a $ 180 Million
project.

» Participated in safety and environment improvement programs. Part of the Safety/Environmental/Quality Committee
initiatives.

[00]

. Mechanical Maintenance Supervisor
SASREF (Saudi Aramco Shell Refinery) (1984 - 1998)

Responsibilities:

» Supervised the day-to-day Maintenance activities of various rotating and static equipment of different units like Hydro
cracking, Distillation, Aromatics, Utilities, etc. of SASREF Refinery.

» Provided technical support to staff to carry out troubleshooting, work execution of plant problems / critical equipments,
recommending corrective actions, modifications or refurbishments.
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» Supervised the major overhaul, turn-around and emergency shutdowns of huge Compressors, Steam Turbines, Pumps, etc. of
different makes, viz. Novapignone, Demag, Seimens, Couppus, Ingersoll Rand, Ebara, Syndane, Nikkiso, etc. in SASREF.

» Participated in the plant integrity improvement program committee which significantly improved plant availability and
decreased the maintenance costs.

» Received 5 promotions in a 14 year period, in recognition of hard work and positive attitude. Had joined as Technician in
1985, progressed and held various positions like Senior Technician (Rotating equipment), Area Supervisor (Rotating
equipment) and Maintenance Area Supervisor.

» Participated in the refinery development program and on-the-job-training that included following correct guidelines and
methods of competence; training & development programs that are considered as the best in the industry.

Education:

High Diploma (Technical) in Petroleum Refinery Maintenance as Mechanical Technician-Rotating Machines provided by Fuji
Oil Co. Ltd., Japan - (2,615 hours) 2 years (1982 - 1984).

» Phase 1: English Refresher & Basic Science Course (677 hours) - Colchester Study Center, Colchester, UK.
» Phase 2: Basic & Advanced Technical Training (837 hours) - Central Skill Development Center, Chiba, Japan.

» Phase 3: Job-site Study & Training (504 hours) - Niigata Worthington Kashiwazaki Works, Niigata, Japan; Motoyama
Engineering Works, Sendai, Japan; Mitsui Engineering & Shipbuilding Tamano Works, Tomano, Japan.

» Phase 4: Overhaul Technical Practice (597 hours) - Fuji Sodegaura Refinery, Sodegaura, Japan.

High School Certificate: Science Section - KSA (1980-1982)

Seminars & Courses:

Attended numerous development programs of short seminars and courses, locally and overseas.

» City & Guilds - 8600 General Engineering (9 Months)
» Advanced Mechanical Engineering (7 Months)
» Advanced Supervisory Skills (1 Week)
» Situational Leadership Skills (1 Week)
» The 7 Habits of Highly Effective People (2 Week)
» Computer Assisted Scheduling and Planning System CASP / Canada (2 Week)
» Project Management (1 Week)
Software:
SAP ECC 6.0, SAP R /3 4.6 PM, MM and PS
» MS Office, MS Access, MS Project, Internet Applications.
Memberships:
» Member of the Management of change committee & PSM corporate audit, SCP
» Member of SABIC Planning Network Team (SPNT)
» Member of process safety management (PSM) internal assessment team & Health & safety Awareness committee (ARRAZI)
» Member of SABTANK maintenance take over team of ARRAZI port facilities
» Member of ARRAZI 1SO 9001-2000 Transition Structure (Recruiting, Accommodation & Developing Employees Process)
Personal Information:
» Year of Birth - 1962
» Marital Status - Married
» Languages Known - Arabic, English, Japanese (basic)
» Nationality - Saudi




